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MINUTES
Meeting
of the
Council of Academic Deans
September 26, 1989
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m.
Members present included Dr. Elmer Gray, Dr. Michael Binder, Dr. Ward
Hellstrom, Dr. Ronnie Sutton and Dr. John Petersen. Dr. Carl Martray
represented Dr. J. T. Sandefur, Dr. Martin Houston represented
Dr. Charles E. Kupchella and Mr. R. J. Opptiz represented Dr. Michael
Brown.
The minutes of the September 12, 1989, meeting were reviewed and
approved.
Dr. Haynes reviewed plans for the United Way campaign on campus.
There will be a concerted effort to increase participation this year
and Dr. Haynes asked the deans to become involved in supporting the
campaign.
Dr. Haynes announced that Dr. James Baker has decided to leave the
Directorship of the University Honors Program at the end of this
academic year. He asked for suggestions on the process for selecting a
replacement director and for suggestions on the future direction of the
Program.
There was an extended discussion of evaluation procedures,
especially for non-tenured faculty. There was agreement that the
timetable for such evaluations should be moved back so that an October
1 notification deadline can be met for all non-tenured faculty. Annual
evaluations of tenured faculty would also be done during the Fall
Semester. This would mean that annual faculty activity reports would
be based on the previous academic year (rather than calendar year) and
would be submitted by the opening of the Fall Semester. There was also
agreement that tenured faculty should actively participate in the
annual review of all non-tenured faculty. Dr. Hellstrom agreed to
draft revisions in the university tenure policy to incorporate these
ideas.
The status of expenditures for part-time faculty both on- and offcampus was reviewed. On-campus fall expenditures have totaled $422,005
and extended campus expenditures for Summer and Fall totals about
$416,000. Supplementary funds will have to be identified to cover
anticipated costs for the spring semester.
Dr. Kupchella submitted a recommendation for a review of the
university policy on transfer of "D" grades. After extended discussion
it was decided to defer further considerations until Dr. Kupchel1a
could be present.
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The summer term schedu1e bu11etin format was discussed and wi1l be
reviewed further.
Dr. Sutton reminded the deans of the September 28 meeting for
department heads on implementation of the new Student Information
System. Extensive descriptive materials will be distributed at that
meeting.
The meeting was adjourned at 12:00 p.m.
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